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As he did every day, Andrea Rasca, founder and Chief Executive Dreamer (CED) of Mercato 
Metropolitano (MM) was walking along the River Thames to get to work. But LW�ZDVQ¶W�MXVW�DQ\�
other day. That day, Andrea was going to sign off on a deal with a venture capitalist ± a deal 
which would take his innovative marketplace to Tokyo, New York, Dubai, Miami, Rio de Janeiro, 
DQG�RWKHU�VWUDWHJLF� ORFDWLRQV�DURXQG�WKH�ZRUOG��$QGUHD¶V�GUHDP�WR�GLVUXSW� IRRG�UHWDLO�DQG�IRRG�
hospitality was becoming a reality: ³2XU�DSSURDFK�LV�WR�GUDZ�RQ�WKH�EDVLF�SULQFLSOHV�RI�µVPDOO�LV�
EHDXWLIXO¶�DQG�µQDWXUDO�LV�JRRG¶��00�LV�D�PDQLIHVWR�ZKLFK�JRHV�DJDLQVW�WKH�1HVWOp�DQG�8QLOHYHU-
type of business. MM revolves around individuals: small-scale farmers, local producers and 
members of the local community´. However, the big question surrounding Mercato in the 
months to follow was: Could Andrea prove he had a sustainable business model that was ready 
to scale globally? 
 

This case is for educational purposes and is not intended to illustrate either effective or 
ineffective management of an organisational situation. The situations and circumstances 
described may have been dramatized or modified for instructional purposes and may not 
accurately reflect actual events. 

Copyright © 2017 The Authors. All rights reserved. No part of this case study may be 
reproduced, stored in a retrieval system, or transmitted in any form by any means, electronic, 
mechanical, photocopying, recording or otherwise without written permission of Imperial College 
Business School.  
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